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RESOLUTION 12.0: Tim Davidge 
The GSC thanks Tim Davidge for his many years of service to the Gemini Project, through 
his roles as GSC Executive Secretary, working group member, telecon reporter, and GMOS 
Deputy scientist.   
 
We particularly recognize his contributions to the GSC Motions and his remarkable on-line 
performance in recording the GSC resolutions which is unlikely ever to be equaled. 

 
RESOLUTION 12.1: Project status 

The GSC conveys its congratulations to the Gemini Project team for the continued excellent 
progress toward completion of the Gemini Telescopes and facilities. 
 
Recent accomplishments we would like to highlight include:  
 
(1) The Telescope and Enclosure and I&C team maintained the viability of the Dec. 98 first 

light on MK, in spite of many obstacles. 
(2) The Optics Group and REOSC completed the MK primary mirror and delivered it to 

Hawaii in time to support first light in Dec.  REOSC achieved a surface error of about 16 
nm rms; it is the best 8-meter mirror produced so far. 

(3) Installation and initial commissioning of the MK coating chamber was completed by 
RGO.  The initial test achieved a superb vacuum of 3x10-8 torr. 

(4) The TCS team from RGO and RAL delivered a key software control system, the 
Telescope Control System, within budget and on schedule - a superb job. 

 
The GSC thanks Dick Kurz for his invaluable contributions to the Gemini Project.  

 
RESOLUTION 12.2: Secondary Mirrors 

The GSC is disappointed with the failure of the SiC blank fabrication effort.  We endorse the 
Project's approach of providing light-weighted Zerodur secondaries for commissioning and 
scientific operations as the only viable approach under the circumstances.  We recommend 
that early tests of the Zerodur secondary on the MK system be carried out to evaluate 
quantitatively the degradation in imaging, tip/tilt correction, chopping performance, and 
impact on adaptively corrected images, in order to expedite a decision regarding the future 
acquisition of high performance secondaries. 

 
RESOLUTION 12.3: Partner shares in the Instrumentation Program 

The GSC recognizes that equity in the instrumentation program is an important goal that has 
not yet been realized.  We strongly encourage initiatives that promote collaborations 
including the involvement of scientific and technical personnel (e.g. graduate students, post-
docs, senior researchers, and engineers) from the South American partners in development 
and scientific exploitation of instruments being developed throughout the partnership.  We 
also encourage the identification of potential South American industrial suppliers and 
collaborators. 
 
The GSC recognizes that additional resources may be needed from the IDF to support these 
collaborations, in keeping with the original intent of this fund. 
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RESOLUTION 12.4: Revised OGIP 

We endorse the revised OGIP schedule that provides for earlier development of the High 
Stability Lab Spectrograph, Large-Field IRMOS, and the MK LGS upgrade.  In addition, we 
recommend the following: 
 
(1) accepting the proposal by NOAO to clone the NIRS for 50% shared use between SOAR 

and Gemini-S 
(2) an IFU and Wollaston prism for the NIRS clone are considered to be very important 

scientifically and should be pursued 
(3) development of NIR PWFS following the IGPO proposed approach 
(4) acquisition of a NIR lab controller 
(5) early initiation of the IRMOS development studies in order to expedite the acquisition of 

this capability on the Gemini telescopes 
 
RESOLUTION 12.5:  Integrated Adaptive Optics Program 

Owing to the fundamental importance of LGS/AOS to enhancing Gemini science, the GSC 
strongly supports a process which leads to the best overall LGS/AO systems performance 
achievable within available resources with appropriate division of responsibility among the 
IGPO and the partner countries.  The GSC therefore endorses the process recommended by 
the instrument forum including the following key elements: 
 
(1) an open forum aimed at encouraging and evaluating a broad range of proposals for 

system and subsystem concepts. 
(2) proposal review and recommendation for conceptual design approach(es) by a panel 

comprising an appropriate balance of AO experts, IGPO staff and broadly experienced 
scientists. 

(3) International participation both in proposals for system and subsystem concepts and in 
the review panel. 

 
RESOLUTION 12.6: Supporting Capabilities 

The GSC thanks the NPOs and Phil Puxley for their efforts in assessing the requirements to 
support the scientific use of the Gemini observatory.  The GSC is pleased with the outcome 
of the workshops, held by the NPOs, which are summarized in the draft report "Supporting 
Capabilities for the Gemini 8M Telescopes".  We encourage the partners to explore methods 
for providing the required capabilities. 

 
RESOLUTION 12.7: Preparations for Operations 

We recommended that the Project and NPOs plan for the first TAC process to be Sept. 99 in 
order to enable community access to the Gemini telescopes and instruments as soon as 
possible after science verification.  We recognize that the initiation of this process depends 
on the successful completion of the telescope commissioning on the current schedule. 

 
RESOLUTION 12.8: Preliminary Science Verification Plan 

The GSC endorses the preliminary Science Verification plan principles and approach, and it 
looks forward to version 1.0 of the SV plan to be discussed at the next GSC meeting.  We 
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feel that the principal goal of SV is the end-to-end testing of the Gemini systems with prompt 
access by the Gemini communities after successful SV demonstration.  The GSC feels that 
SV should nominally require no more than 2 clear nights per instrument mode.   

 
RESOLUTION 12.9:  Science Archive 

The GSC thinks a Gemini science archive is scientifically compelling.  Such an archive 
should provide the scientific community with tools for effective online access to all Gemini 
science data and supporting information in order to promote further scientific exploitation of 
those data.  The Gemini Science Archive should guarantee that the valuable datasets obtained 
with the Gemini Telescopes are usable by future generations for research and education. 
 
The Project should further study the implementation and the resources required for a Gemini 
science archive. 

 
  

 


