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1 Executive Summary 

Progress according to the staffing plan: current staffing vs planned staffing is on track. Staff 

turnover is currently running at an annualized rate of 5% compared to 9% during 2013. 

Employee engagement continues to be closely monitored; initiatives have been implemented 

to update staff retention plans and review employee benefits. Key management appointments 

have been made: Associate Director of Development and the Head of the Science User Support 

Department. 

2 General Update 

There are currently 185 employees on a Full Time Equivalent (FTE) basis, 48% of the staff 

members are based in Hilo and 52% are based in La Serena. Of the 185 staff, 53 are on term 

based contracts (including the Science research staff). In Chile the total staff is 97, of which 58 

are Chilean and 39 are expats. Staff turnover is currently 5% based on an annualized rate. This 

compares to 9% during 2013 – See Figure 1 below. 

 

 

 
 
Figure 1: Voluntary turn-over at Gemini, annualized as 12 months average, since 2008.  

 

2.1 Hiring activity 

The hiring activity is now starting to reduce significantly as the staffing plan targets are being 

reached; there are currently 3 long term open positions. http://www.gemini.edu/jobs 

 

At the management level: Scot Kleinman was appointed Associate Director of Development in 

June, replacing Maxime Boccas; Inger Jørgensen took on the role as Transition Program 

Executive. These appointments demonstrate an early functioning of the succession planning 

initiative. 
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The recruitment of a new Head of the Science User Support Department (SUSD) has also 

concluded successfully. The successful candidate, Dr. Joanna Thomas-Osip, was recruited 

internally. Joanna has a PhD in Astronomy from the University of Florida and has worked at Las 

Campanas Observatory before coming to work at Gemini as a Science Operations Specialist. The 

SUSD will focus on post-observing support, concentrating effort that has been scattered around 

Gemini and the NGOs, including in the Data Process Development Group.  
 

In June, Dr. René Rutten joined as Head of Science Operations Gemini South. He was previously 

Head of Science Operations at Gran Telescopio Canarias (GranTeCan). 
 

In July, Yura Monsanto joined the AURA HR team in Chile as HR Manager replacing Enrique 

Cancino. 

 

Also of note, a new AURA Human Resources team has been hired to support Gemini North and 

the DKIST team on Maui, after the departure in October of Christina Terminello (HR generalist 

in Hilo). Tim Marino will join AURA on 27 October as HR Manager; Tim is currently Director of 

Human Resources at the Bay Clinic in Hilo and has over 20 years of experience in the field. In 

addition, Kelli Tomota will join AURA on 22 October as an HR Generalist; she joins us from 

Hersley Inc. and has a broad based experience across a diverse set of organizations.  

 

John Vierra will take up the Health and Safety Manager position, bringing to Gemini over 20 

years of expertise in the fire service. 

2.2 Collective Bargaining Agreement – Chile 

AURA announced in June that it had officially completed the 2014 round of negotiations with 

the Union of AURA Employees in Chile and signed a new two-year collective contract covering 

the period from 1 July 2014 through 30 June 2016. The agreed compensation increases over the 

next two years amount to +1.75% the first year and +1.0% the second year. Both increases are 

on top of the regular IPC (~inflation) adjustments occurring every six months. 

3 Transition Plan 

Current staffing is still broadly in line with the March 2014 re-base-lined staffing plan, see 

Figure 2. Employee retention remains strong; there has been one significant employee 

departure during the past six months, namely Maxime Boccas Associate Director of 

Development. Specific retention plans are in place for key staff required to deliver transition 

activities. 

 

In terms of the 15 staff on long-term contracts impacted by the transition between 2012 and 

the end of 2015: 7 staff have moved on or found other positions and 1 staff member took up a 

rotator position with NASA. The 18 remaining FTEs (including aircraft spotters) impacted by the 

transition are on term based contracts. Support continues to be provided to these staff to find 

positions within Gemini or the broader AURA community.  
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Detailed planning is now starting to manage the first major group of staff leaving at the end of 

2015 to ensure ‘the cliff’ is managed with minimum impact to operations and development. 

 

Employee engagement continues to be monitored. The retention plan, a forward look of about 

two years, went through a comprehensive review in August and retention actions were agreed 

upon for 15 critical staff for which a high or medium departure risk was identified. 
 

 

 
 

Figure 2: Left axis and lines: actual staffing in FTEs vs plans; Right axis and bars: leavers and joiners 

3.1 Health Benefits revisited 

An employee medical Benefits review has been completed in order to mitigate the rising costs 

and to ensure that Gemini continues to provide excellent benefits within our budget.  The 

review involved understanding employees’ needs and preferences as input to a benefits 

strategy and plans. The review will save $55,000 per year and resulted in the recruitment of a 

new provider for medical benefits in Chile, Met Life, and re-structuring of the plans in Hawaii 

around a ‘core’ plan, from which employees will ‘buy-up’ enhanced benefits. 
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